13.

Finance and Labor Relations Committee
Regular Meeting
Thursday, December 3, 2020 at 6:00 p.m.

Due to the COVID 19 orders of social distancing this meeting will be held virtually at:

https://meet.google.com/gfx-fbyu-rvb or by phone at (US) +1 682-235-8180 PIN: 947 446 11 1#

Agenda and materials can be found at:

https://www.ci.evansville.wi.gov/city government/public agendas minutes/finance and labor.php
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AGENDA
Call to order.

Roll call.
Approval of Agenda.

Motion to waive the reading of the minutes of the November 5, 2020 regular meeting and to
approve them as printed.

Citizen appearances other than agenda items listed.

Motion to accept the October 2020 City bills as presented in the amount of $1,038,469.66.
Motion to accept the November 2020 City bills as presented in the amount of $813,080.79
New Business:

A. Discussion regarding an exception to the Employee Handbook on vacation time for
employees.

B. Motion to recommend to the Common Council approval of employment contract
with Julie Roberts.

C. Motion to recommend to the Common Council approval of employment contract
with Darnisha Haley.

City Administrator/Finance Director Report. (placeholder)
Unfinished Business:
Meeting Discussion:

A. Next regular meeting January 7, 2021 at 6:00 p.m.
Adjourn

Rick Cole, Chair

Requests for persons with disabilities who need assistance to participate in this meeting should
be made to the City Clerk’s office by calling 882-2266 with as much advance notice as possible.

Please turn off all cell phones while the meeting is in session. Thank you.



Finance and Labor Relations Committee
Regular Meeting
Thursday, November 5, 2020 at 6:00 p.m.

Due to the COVID 19 orders of social distancing this meeting was held virtually at: https://meet.google.com/ctf-
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3)
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6)

b)
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zfdm-ojz and with the option to call 478-352-1618 and enter pin 504 283 662#
MINUTES

Call to order. Cole called the meeting to order at 6:00 pm.

Roll Call: Members present: Alderpersons Rick Cole, Joy Morrison and Dianne
Duggan. Others present: Mayor William Hurtley, City Administrator/Finance Director
[an Rigg, Community Development Director Jason Sergeant and Treasurer/Utility
Accountant Julie Roberts.

Approval of Agenda. Duggan made a motion, seconded by Morrison to approve the
agenda as presented. Motion approved 3-0.

Minutes. Rigg pulled up the minutes from the previous meeting as this was not was
included in the packet. Duggan made a motion, seconded by Morrison to waive the
reading of the minutes of the October 8, 2020 meeting and to approve them as presented.
Motion approved 3-0.

Citizen appearances. None.
New Business:

Motion to approve the temporary pay increase for Leah Hurtley as acting Deputy
Clerk. Morrison made a motion, seconded by Duggan to approve the temporary pay
increase for Leah Hurtley as acting Deputy Clerk. This is due to Hurtley assuming
Deputy Clerk duties after the previous employee left in August. Motion approved 3-0 on
roll call vote.

Executive Search Proposals. The proposals for the City Administrator search and Wage
study were both reviewed. Rigg went over some the options and discussion took place
regarding any previous experience with the firms. The committee suggested forwarding
the proposals from Gov HR, SGR and Baker Tilly on to Common Council.

Wage Study proposals
See item 6b.

7) City Administrator/Finance Director Report.

Rigg discussed how he has been spending his last few weeks as well as the reassigning of
some duties and moving of files.

Discussion and motion to recommend Resolution 2020-22, Adopting 2021 Operating
and Capital Budget and Setting Tax levies. Rigg reviewed his budget update as
follows.

This is an overview of changes from the Budget Presentation to Common Council on
October 13 2020. We started with approximately $35,000 in spending from the General
Fund Unrestricted Cash Reserve. This is typically not ideal expect for emergencies or
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capital planning. The high request amount in Capital made the use of the funds
Justifiable because the amount was too steep to cut without more deferments in Capital or
other significant changes in operations.

State Aid for transportation came in $22,000 greater than expected leaving about $13,000
remaining in reserve spending. At this point the ability to make up the difference in the
budget became easier. I started with conservative estimates on revenues and expenses.
The previously planned reserve spend down is now gone leaving reserves available for
unforeseen problems in 2021 and beyond. There will always be some fund lines going
over budget and others staying under budget. The key is to have some reserve money
untouched if throughout the year these changes cannot come into balance at the end of
the year.

Revenues

e “General Aid for Transportation” from the State is $22,000 more.

* “Building Permit Revenue” increased another $5,000 assuming a price change on certain
permits that are time consuming and matching other nearby municipal rates.

e Increased street opening permit revenue by $500 to match last few years.

® Increased zoning review revenue by $1000 to match last year’s amount assuming also a
small increase in the rates.

¢ Increase of $1,550 in internment revenue for the Cemetery (well under 2020 projection,
at 2017 actuals, and slightly above 2019 numbers). ‘

e Increase of $1,800 in property sales knowing some of the DPW and Police equipment
purchases some old inventory will be auctioned off.

e No increase was added for field rentals, however Park Board and Council should consider
readjusting field rentals for seasons and events, especially the use of the lights.

$100 Cuts to Expenses

I made over a dozen $100 cuts to various fund lines across all general fund impacted
departments.

Larger Cuts

® In General Government I cut $500 in expenses for Building Maintenance looking at the
current spending in 2020 and the reduction of contracted services performing the
cleaning/maintenance in 2021.

¢ In Municipal Court I cut $500 in expenses related to court fine transactions. With less in
revenue in fines there is also less in expense in these transactions.

* In Police I cut $1,000 in professional services due to trends in use of City Attorney on
various matters.

Current Balance

We are at our target of staying at $8.000 per $1,000 of assessed value. Our General Fund
Unrestricted Cash Reserve balance is untouched but still available if there are any last
minute cuts in aid from the State and any other unforeseen issues.

Referendum Qutcomes

The Budget is balanced with the intent of operating the Pool and Park Store in 2021. If
Option #3 is the majority opinion of the public, the Capital Fund will be greatly reduced
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in the final budget presentation. Additionally the Council (with advice from Park Board
and Finance) will have to determine if there are continued pool operations in 2021. Does
the Council want to continue operations with minor patches and repairs for the next few
seasons until it can no longer function; or make $52,000 available to the general fund and
capital levy in 2021 and future years? Moved by Duggan, seconded by Morrison to
recommend Resolution 2020-22, Adopting 2021 Operating and Capital Budget and
Setting Tax levies. Motion carried 3-0 on roll call vote. .

8) Unfinished business: None.

9) Meeting Discussion: The next regular meeting will be held virtually December 3, 2020 at
6:00 p.m.

10) Adjourn: Moved by Duggan seconded by Morrison to adjourn at 8:23p.m.. Motion passed
3-0 at pm.

Respectfully Submitted
Julie Roberts — Treasurer/Utility Accountant
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AGREEMENT BETWEEN
CITY OF EVANSVILLE AND JULIE ROBERTS

AGREEMENT made this 8 day of December, 2020, between the City of Evansville, a

Municipal Corporation, created and existing under the laws of the State of Wisconsin, hereinafter
called the “City,” and Julie Roberts, hereinafter called the “Employee.”

WITNESSETH:

WHEREAS, the City has created the City Treasurer position to fulfill the duties of the

City Treasurer as set by the City Code, State Statutes and position description as amended from
time to time; and

WHEREAS, City and Employee are parties to an Employment Agreement with a defined

period of employment; and

WHEREAS, the City and Employee desire to clarify and update certain terms of the

existing employment relationship; and

WHEREAS, the Employee desires to have an Employment Agreement without an

expiration date;

NOW, THEREFORE, in consideration of the mutual covenants hereinafter contained, it

is mutually agreed by and between the parties as follows:

1.

City hereby engages the services of Employee as City Treasurer, an administrative position
exempt/ under the Fair Labor Standards Act, of the City of Evansville.

If exempt, Employee hereby accepts employment in said administrative, salaried position and
agrees to devote the required time and attention to the business of the City.

Employee shall be governed by the Evansville Common Council. Employee shall report to the
City Administrator/Finance Director.

The City, through the Council, Commission or assigned staff, may discipline Employee and/or
terminate the employment of Employee according to the City of Evansville Employee
Handbook, as may be amended from time to time.

Employee is an at-will employee and is appointed to an indefinite term. Employee can be
terminated upon three-fourths vote of the City Council.

City agrees to have City Administrator/Finance Director conduct a performance evaluation of
Employee annually. City and Employee shall mutually determine annual performance goals
and the process by which performance shall be evaluated. In the event that agreement is not
reached, City shall determine the goals and process.

City agrees to pay Employee a rate of $60,112 annually, paid according to the procedures of the
City. On January 1, 2021 the rate will increase to $65,028 annually. Starting January 1, 2022
the salary will be reviewed annually; any increase will be documented in writing. Both parties



agree no set percentage or method of calculation for salary increases is part of this Agreement.

City agrees to provide, at no cost to the Employee, training through the Association of Public
Treasurers of the United States and Canada. Upon completion and graduation as a Certified
Public Finance Administrator (CPFA), a one-time increase in base pay of $2,000 shall be
provided in addition to increases earned under Section 7.

. City agrees to provide Employee with minimum fringe benefits of no less than the following,
any additions in the future to be as the City may direct in its discretion, there being no
percentage or other formula for increase in fringe benefits:

a.

Sick leave accrual at the rate of one and one-quarter days (10 hours) per full month of
employment to a maximum accumulation of 90 days (720 hours). If, at the end of any
calendar year, Employee would have more than 90 days of accumulated sick leave,
Employee may receive a 50% payout of the value of the sick leave in excess of 90 days.
This payment shall be paid no later than the second pay period of the following calendar
year. Employee may also choose, on a yearly basis, to defer the 50% payout of the
excess sick leave value until retirement in which case the full value may be used for the
sole purpose of paying Employee’s health insurance premiums afier retirement. Pay
shall be based on the Employee’s normal rate of pay and scheduled hours of work in
effect at the time of payment. Upon retirement, resignation, termination, or Employee’s
death, Employee or Employee’s estate shall be entitled to a cash payment of up to 90
days of unused sick leave paid at 50%. For any sick leave of 3 days or greater
Employee shall furnish a physician’s certificate upon the City’s request. The City may
require examination of Employee by its own physician at the City’s expense.

. Funeral leave as provided in the City of Evansville Employee Handbook.

At least 8 paid holidays and 4 paid floating holidays, as provided in the City of
Evansville Employee Handbook.

Vacation leave consisting of 15 days in 2020 and 1 additional day each year thereafter
to a maximum of 25 days. Employee may carry forward from one calendar year to the
next calendar year up to 10 days of accrued, unused vacation leave, and any vacation
days in excess of these 10 days will be forfeited. Upon retirement or resignation with
30 days written notice, termination of Employee, or Employee’s death, Employee or
Employee’s estate shall be entitled to payment of unused vacation leave paid at 100%.
Employee shall not be entitled to payment of unused vacation leave in the event he
retires or resigns without giving 30 days written notice.

Health insurance coverage according to the current City plan. For health insurance, the
City shall pay the lesser of either 90% of premium of the lowest cost health plan in
Rock County or 88% of the average premium cost of plans offered in any tier of the
lowest employee premium cost. Employee shall be able to enroll for health insurance
coverage as of the first of the month following receipt of a timely application.

Dental insurance coverage as of the first of the month following receipt of a timely
application, the premiums paid fully by the City for single or family coverage.



10.

1.

12.

13.

14.

15.

16.

g. Term life insurance, with the beneficiary designated by the Employee, in a face amount
equal to Employee’s annual salary rounded to the next One Thousand Dollars as may be
changed from time to time, the premiums paid fully by the City.

h. Wisconsin Retirement Fund employer contribution paid fully by the City at the rate as
may be from time to time determined. Employee shall be responsible for the employee
contribution, at the rate as may from time to time be determined. Said employee
contribution shall be considered as employer contribution for tax purposes under the
Internal Revenue Code section 414(h)(2).

i. Income continuation insurance at the monthly rate for a 120-day waiting (elimination)
period, the premiums for the same paid fully by the City.

j- Any other benefits provided for in the Employee Handbook, as may be amended from
time to time.

Professional development is encouraged, and the annual budget shall contain funding for
Employee to attend professional and educational conferences and training programs related to
her professional responsibilities. Attendance at professional development courses is subject to
prior notice and approval by the City Administrator/Finance Director.

To be considered to have worked full time during a two-week pay period, Employee must have
a total of at least 80 hours of any combination hours worked, sick leave, funeral leave, holiday
leave, and vacation leave.

Employee generally shall work Monday through Friday from 7:00 am to 3:30 pm, with a half-
hour unpaid lunch and two 15-minute paid breaks each day. Employee may vary her schedule
with permission from the City Administrator/Finance Director.

Employee is required to attend the following meetings after regular business hours: (a) any
regular or special monthly meeting of the Finance & Labor Relations Committee with an
agenda item requiring Employee’s attendance for presentation or discussion, (b) any other
meetings directed by the City Administrator/Finance Director.

Employee agrees to devote as much time as is needed to carry out her duties. Employee
acknowledges and agrees that she will from time to time work more than 80 hours in a two-
week pay period and that she will receive no overtime pay for hours worked in excess of 80
hours in a pay period.

City acknowledges that evening meetings or other work performed after regular business hours
detract from Employee’s personal time. City will allow employee to adjust her schedule with
permission from the City Administrator/Finance Director, to recognize and accommodate those
situations where the Employee has worked an excessive amount of time when measured against
a more typical 80- hour, two-week work cycle. The City Administrator/Finance Director may,
on a case by case basis, allow the Employee time off in acknowledgement of excessive hours
worked.

Employee shall be responsible for performing the duties of Clty Treasurer, which may be
amended from time to time in the City’s sole discretion.



17.

18.

19.

20.

21.

City shall defend, save harmless, and indemnify Employee against any tort, professional
liability, claim, demand or other legal action, whether groundless or otherwise arising out of an
alleged act or omission occurring in the performance of the Employee’s duties as City
Treasurer. Such duties to include all obligations and commitments as articulated in this
Agreement. City will compromise and settle any such claim or suit and pay the amount of any
settlement or judgment rendered thereon; provided, however, that nothing herein shall obligate
City to pay the costs of defending or the amount of claim arising out of any criminal action
brought by any state or federal authority.

Employee acknowledges and agrees that the terms and conditions of the City of Evansville
Employee Handbook, as amended from time to time, are part of this Agreement, and
enforceable as part of this Agreement without further elaboration or attachment, although if
there is a conflict between this Agreement and the handbook, both parties acknowledge and
agree that the provisions of this Agreement shall control.

Both parties agree any amendments, including any adjustments of salary, to this Agreement
shall be as agreed from time to time and reduced to writing in the same fashion as this
Agreement.

This Agreement contains all the terms, promises, covenants, conditions and representations
made or entered into by the City and Employee and supersedes all prior discussions and
agreements, whether written or oral, between the parties.

If any term of this Agreement shall, for any reason and to any extent, be invalid or
unenforceable, the remaining terms shall be in full force and effect

IN WITNESS WHEREOF the CITY OF EVANSVILLE has caused its name to be signed hereto by
William Hurtley, Mayor, and attested to by Leah Hurtley, Deputy City Clerk, and Julie Roberts has
signed this day of December, 2020.

Attest:

Julie Roberts, City Treasurer

William Hurtley, Mayor

Leah Hurtley, Deputy City Clerk



AGREEMENT BETWEEN
CITY OF EVANSVILLE AND DARNISHA HALEY

AGREEMENT made this 8" day of December, 2020, between the City of Evansville, a

Municipal Corporation, created and existing under the laws of the State of Wisconsin, hereinafter
called the “City,” and Darnisha Haley, hereinafter called the “Employee.”

WITNESSETH:

WHEREAS, the City has created the City Clerk position to fulfill the duties of the City

Clerk as set by the City Code, State Statutes and position description as amended from time to
time; and

WHEREAS, City and Employee are parties to an Employment Agreement with a defined

period of employment; and

WHEREAS, the City and Employee desire to clarify and update certain terms of the

existing employment relationship; and

WHEREAS, the Employee desires to have an Employment Agreement without an

expiration date;

NOW, THEREFORE, in consideration of the mutual covenants hereinafter contained, it

is mutually agreed by and between the parties as follows:

1.

City hereby engages the services of Employee as City Clerk, an administrative position exempt/
under the Fair Labor Standards Act, of the City of Evansville.

If exempt, Employee hereby accepts employment in said administrative, salaried position and
agrees to devote the required time and attention to the business of the City.

Employee shall be governed by the Evansville Common Council. Employee shall report to the
City Administrator/Finance Director.

The City, through the Council, Commission or assigned staff, may discipline Employee and/or
terminate the employment of Employee according to the City of Evansville Employee
Handbook, as may be amended from time to time.

Employee is an at-will employee and is appointed to an indefinite term. Employee can be
terminated upon three-fourths vote of the City Council.

City agrees to have City Administrator/Finance Director conduct a performance evaluation of
Employee annually. City and Employee shall mutually determine annual performance goals
and the process by which performance shall be evaluated. In the event that agreement is not
reached, City shall determine the goals and process.

City agrees to pay Employee a rate of $60,000 annually, paid according to the procedures of the
City. On January 1, 2021 the rate will increase to $62,515 annually. Starting January 1, 2022
the salary will be reviewed annually; any increase will be documented in writing. Both parties



agree no set percentage or method of calculation for salary increases is part of this Agreement.

. City agrees to provide, at no cost to the Employee, training through the University of Green
Bay Clerk’s & Treasurer’s Institute. Upon completion and graduation from the Clerk’s
Institute, a one-time increase in base pay of $2,500 shall be provided in addition to increases
earned under Section 7.

City agrees to provide Employee with minimum fringe benefits of no less than the following,
any additions in the future to be as the City may direct in its discretion, there being no
percentage or other formula for increase in fringe benefits:

a.

Sick leave accrual at the rate of one and one-quarter days (10 hours) per full month of
employment to a maximum accumulation of 90 days (720 hours). If, at the end of any
calendar year, Employee would have more than 90 days of accumulated sick leave,
Employee may receive a 50% payout of the value of the sick leave in excess of 90 days.
This payment shall be paid no later than the second pay period of the following calendar
year. Employee may also choose, on a yearly basis, to defer the 50% payout of the
excess sick leave value until retirement in which case the full value may be used for the
sole purpose of paying Employee’s health insurance premiums after retirement. Pay
shall be based on the Employee’s normal rate of pay and scheduled hours of work in
effect at the time of payment. Upon retirement, resignation, termination, or Employee’s
death, Employee or Employee’s estate shall be entitled to a cash payment of up to 90
days of unused sick leave paid at 50%. For any sick leave of 3 days or greater
Employee shall furnish a physician’s certificate upon the City’s request. The City may
require examination of Employee by its own physician at the City’s expense.

Funeral leave as provided in the City of Evansville Employee Handbook.

At least 8 paid holidays and 4 paid floating holidays, as provided in the City of
Evansville Employee Handbook. Employee shall receive 1 paid floating holiday in
2020.

Vacation leave consisting of 10 hours in 2020. Vacation leave consisting of 15 days in
2021, and 1 additional day each year thereafter. On January 1, 2024 vacation leave will
increase to 20 days and 1 additional day each year thereafter to a maximum of 25 days.
Employee may carry forward from one calendar year to the next calendar year up to 10
days of accrued, unused vacation leave, and any vacation days in excess of these 10
days will be forfeited. Upon retirement or resignation with 30 days written notice,
termination of Employee, or Employee’s death, Employee or Employee’s estate shall be
entitled to payment of unused vacation leave paid at 100%. Employee shall not be
entitled to payment of unused vacation leave in the event he retires or resigns without
giving 30 days written notice.

Health insurance coverage according to the current City plan. For health insurance, the
City shall pay the lesser of either 90% of premium of the lowest cost health plan in
Rock County or 88% of the average premium cost of plans offered in any tier of the
lowest employee premium cost. Employee shall be able to enroll for health insurance
coverage as of the first of the month following receipt of a timely application.



10.

11.

12.

13.

14.

15.

f. Dental insurance coverage as of the first of the month following receipt of a timely
application, the premiums paid fully by the City for single or family coverage.

g. Term life insurance, with the beneficiary designated by the Employee, in a face amount
equal to Employee’s annual salary rounded to the next One Thousand Dollars as may be
changed from time to time, the premiums paid fully by the City.

h. Wisconsin Retirement Fund employer contribution paid fully by the City at the rate as
may be from time to time determined. Employee shall be responsible for the employee
contribution, at the rate as may from time to time be determined. Said employee
contribution shall be considered as employer contribution for tax purposes under the
Internal Revenue Code section 414(h)(2).

i. Income continuation insurance at the monthly rate for a 120-day waiting (elimination)
period, the premiums for the same paid fully by the City.

j- Any other benefits provided for in the Employee Handbook, as may be amended from
time to time.

Professional development is encouraged, and the annual budget shall contain funding for
Employee to attend professional and educational conferences and training programs related to
her professional responsibilities. Attendance at professional development courses is subject to
prior notice and approval by the City Administrator/Finance Director.

To be considered to have worked full time during a two-week pay period, Employee must have
a total of at least 80 hours of any combination hours worked, sick leave, funeral leave, holiday
leave, and vacation leave.

Employee generally shall work Monday through Friday from 8:00 am to 4:30 pm, with a half-
hour unpaid lunch and two 15-minute paid breaks each day. Employee may vary her schedule
with permission from the City Administrator/Finance Director.

Employee is required to attend the following meetings after regular business hours: (a) any
regular or special monthly meeting of the Common Council with an agenda item requiring
Employee’s attendance for presentation or discussion, (b) any other meetings directed by the
City Administrator/Finance Director.

Employee agrees to devote as much time as is needed to carry out her duties. Employee
acknowledges and agrees that she will from time to time work more than 80 hours in a two-
week pay period and that she will receive no overtime pay for hours worked in excess of 80
hours in a pay period.

City acknowledges that evening meetings or other work performed after regular business hours
detract from Employee’s personal time. City will allow employee to adjust her schedule with
permission from the City Administrator/Finance Director, to recognize and accommodate those
situations where the Employee has worked an excessive amount of time when measured against
a more typical 80- hour, two-week work cycle. The City Administrator/Finance Director may,
on a case by case basis, allow the Employee time off in acknowledgement of excessive hours
worked.



16.

17.

18.

19.

20.

21.

Employee shall be responsible for performing the duties of City Clerk, which may be amended
from time to time in the City’s sole discretion.

City shall defend, save harmless, and indemnify Employee against any tort, professional
liability, claim, demand or other legal action, whether groundless or otherwise arising out of an
alleged act or omission occurring in the performance of the Employee’s duties as City Clerk.
Such duties to include all obligations and commitments as articulated in this Agreement. City
will compromise and settle any such claim or suit and pay the amount of any settlement or
Jjudgment rendered thereon; provided, however, that nothing herein shall obligate City to pay
the costs of defending or the amount of claim arising out of any criminal action brought by any
state or federal authority.

Employee acknowledges and agrees that the terms and conditions of the City of Evansville
Employee Handbook, as amended from time to time, are part of this Agreement, and
enforceable as part of this Agreement without further elaboration or attachment, although if
there is a conflict between this Agreement and the handbook, both parties acknowledge and
agree that the provisions of this Agreement shall control.

Both parties agree any amendments, including any adjustments of salary, to this Agreement
shall be as agreed from time to time and reduced to writing in the same fashion as this
Agreement.

This Agreement contains all the terms, promises, covenants, conditions and representations
made or entered into by the City and Employee and supersedes all prior discussions and
agreements, whether written or oral, between the parties.

If any term of this Agreement shall, for any reason and to any extent, be invalid or
unenforceable, the remaining terms shall be in full force and effect

IN WITNESS WHEREOF the CITY OF EVANSVILLE has caused its name to be signed hereto by
William Hurtley, Mayor, and attested to by Leah Hurtley, Deputy City Clerk, and Damisha Haley has
signed this day of December, 2020.

Attest:

Darnisha Haley, City Clerk

William Hurtley, Mayor

Leah Hurtley, Deputy City Clerk



